
 

Larchmont - Mamaroneck  
Joint Garbage Disposal Commission 

 

740 West Boston Post Road . Mamaroneck, NY 10543 . 914-381-7810 

 

Agenda for the October 20, 2022, Sanitation Commission Meeting 

 

1. Brief Review and Discussion of the 2021 Year End Close-Out 

2. YTD 2022 Budget 

3. Proposed 2023 Budget 

4. Edit Existing 2022 Allocation IMA for a 2023 Roll-Over 
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LARCHMONT MAMARONECK JOINT GARBAGE DISPOSAL COMMISSION
2023 PROPOSED BUDGET

200 Operation/Maintenance
201      Salaries -Full Time 1,407,726$    1,421,247$   1,128,457$     1,476,948$   1,451,332$    30,085$      

201A Salaries - Overtime 72,252           51,000          43,562            51,000          52,100           1,100          
202      Salaries-Part Time 62,400           61,200          54,430            62,424          65,000           3,800          
203      Materials/Supplies 12,417           13,000          5,964              13,000          13,000           -                 

203A Dumpsters Waste Containers 37,018           25,000          16,720            25,000          26,000           1,000          
204      Equipment Repairs 25,260           22,000          30,284            35,000          22,000           -                 
205      Building/Grounds Repairs 23,411           12,500          7,561              12,500          12,500           -                 
206      Electricity 7,259             9,000            6,191              10,000          12,000           3,000          
207      Water/Sewer Rent 454                800               1,512              1,400            1,500             700             
208      Fuel Oil 2,919             4,000            3,798              7,200            10,403           6,403          
209      Propane Fuel -                    -                 
210      Diesel Fuel 52,272           62,000          44,194            68,000          98,250           36,250        
211      Gasoline 1,200            500               1,200             -                 
212      County Garbage Disposal Fees 269,804         253,000        164,678          253,000        290,712         37,712        

213      
 Yard Waste/Organics Disposal 
Fees 16,737           20,400          13,335            20,400          21,500           1,100          

213A Food Waste Disposal Fees 1,200            482                 1,200            1,200             -                 
214      Uniforms 10,433           9,000            5,417              8,000            11,000           2,000          
215      Highway Tolls 8,705             10,200          6,481              10,200          10,200           -                 
216      Service Contracts 43,397           35,000          36,610            35,000          44,000           9,000          
217      Exterminator 675                675               630                 800               1,100             425             
218      Miscellaneous 8,613             5,000            3,000              5,000            5,000             -                 

Total Operation/Maintenance 2,061,752      2,017,422     1,573,307       2,096,572     2,149,997      132,575      
301      Salaries-Administration 55,500           66,300          52,269            72,167          69,645           3,345          

301A Clerical Help-Part Time 5,000             5,000            5,000              5,000            5,000             -                 
302      Contingency 150,000        -                     25,000          150,000         -                 
303      Printing & Stationary 379                2,500            127                 2,500            2,500             -             
304      Office Supplies 2,134             2,500            2,252              2,500            2,500             -             
305      Telephone 1,312             2,200            635                 1,800            2,300             100             
306      Sewer Tax 4,037             4,800            4,051              4,800            4,500             (300)           
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307      Payroll Processing 10,000          7,344              10,000          11,000           1,000          
308      Public Notices 9,838             500               -                     200               1,500             1,000          
309      Employee Retirement 253,948         262,000        65,681            262,000        193,515         (68,485)      
310      Insurance-Liability 87,587           97,000          87,145            97,000          106,700         9,700          
311      Insurance-Life 646                1,000            535                 1,000            800                (200)           
312      Insurance-Health 662,633         705,000        642,822          702,000        770,941         65,941        

312A Medicare Payments 25,541           34,400          24,642            24,642          26,615           (7,785)        
313      Insurance-Disability 636                1,000            408                 600               650                (350)           
314      Insurance -Worker's Comp 349,621         340,000        314,352          315,000        346,412         6,412          
316      Social Security 112,262         120,000        92,649            127,184        125,313         5,313          

316A Commuter Tax 6,959             7,400            2,137              2,800            5,569             (1,831)        
317      Attorney 3,220             6,700            15,894            25,000          50,000           43,300        
319      Recycling Equipment 20,503           15,000          17,363            18,000          25,000           10,000        
320      Dental Insurance 25,918           26,000          21,731            26,700          27,000           1,000          
322      Auditor 6,250             8,000            6,600              6,600            10,500           2,500          
323      Transfer to Capital -                    102,960         102,960      

Distribution of Surplus-VOL 370,919          370,919        -                 
Distribution of Surplus-TOM 178,328          178,328        -                 

Total General Charges 1,633,924      1,867,300     1,912,884       2,281,740     2,040,920      173,620      

Total Expenses 3,695,676$    3,884,722$   3,486,191$     4,378,312$   4,190,917$    306,195$    

NET (14,265)$        -$              221,374$        (288,701)$     -$               -$           



LARCHMONT MAMARONECK JOINT GARBAGE DISPOSAL COMMISSION
2023 PROPOSED BUDGET 

 59/41%

2021
ACTUALS

Revenue Town of Mamaroneck @ 59% 2,057,019        2,195,255        1,829,379        2,195,255        2,381,568        186,313           

Revenue Village Of Larchmont @ 41% 1,441,313        1,525,517        1,525,317        1,525,517        1,654,988        129,471           
Insurance Recovery 31,120             10,000             16,391             10,000             -                  (10,000)            

Health Insurance-Employee Deductions 44,149             53,000             41,483             50,500             51,181             (1,819)              
Inter-Government Charges- New Rochelle IMA 13,000             37,723             37,723             14,480             1,480               
Rental Income 51,946             48,000             43,288             52,000             52,000             4,000               
Miscellaneous 665                 500                 -                  (500)                 
Sales of Product Income 18,619             17,000             12,300             15,000             13,500             (3,500)              
Interest Income 45                   450                 472                 650                 1,200               750                  
Dumpster Fees 36,535             22,000             17,245             19,000             22,000             -                   
Refund of Appropriations - Prior Years -                  -                   
FEMA Reimbursement 183,966           183,966           -                  
Applied Surplus -                   

Total REVENUE 3,681,411$      3,884,722$      3,707,565$      4,089,611$      4,190,917$      306,195$         
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Actual Budget over Budget % of Budget Projected 22 YE Budget
Expenses
   201 Salaries-Full Time 1,018,704.37 1,421,247.00 -402,542.63 71.68% $1,476,947.71
   201A Salaries-Overtime 39,009.65 51,000.00 -11,990.35 76.49% $51,000.00
   202 Salaries-Part Time 49,830.49 61,200.00 -11,369.51 81.42% $62,424.00
   203 Materials/Supplies 5,391.32 13,000.00 -7,608.68 41.47% $13,000.00
   203A Dumpsters 16,720.00 25,000.00 -8,280.00 66.88% $25,000.00
   204 Equipment Repairs 30,328.67 22,000.00 8,328.67 137.86% $35,000.00
   205 Building/Grounds Repairs 7,560.95 12,500.00 -4,939.05 60.49% $12,500.00
   206 Electricity 5,303.11 9,000.00 -3,696.89 58.92% $10,000.00
   207 Water/Sewer Rent 930.45 800.00 130.45 116.31% $1,400.00
   208 Fuel Oil 3,013.48 4,000.00 -986.52 75.34% $7,200.00
   210 Diesel Fuel 44,193.71 62,000.00 -17,806.29 71.28% $68,000.00
   211 Gasoline 1,200.00 -1,200.00 0.00% $500.00
   212 County Landfill 164,678.02 253,000.00 -88,321.98 65.09% $253,000.00
   213 A Food Waste 481.74 1,200.00 -718.26 40.15% $1,200.00
   213 Organic Landfill 11,497.47 20,400.00 -8,902.53 56.36% $20,400.00
   214 Uniforms 5,416.80 9,000.00 -3,583.20 60.19% $8,000.00
   215 Highway Tolls 5,690.70 10,200.00 -4,509.30 55.79% $10,200.00
   216 Service Contracts 33,942.82 35,000.00 -1,057.18 96.98% $35,000.00
   217 Exterminator 555.00 675.00 -120.00 82.22% $800.00
   218 Miscellaneous 3,000.05 5,000.00 -1,999.95 60.00% $5,000.00
   301 Salaries-Administration 47,692.30 66,300.00 -18,607.70 71.93% $72,167.00
   301A Clerical Help-Part Time 5,000.00 5,000.00 0.00 100.00% $5,000.00
   302 Contingent 150,000.00 -150,000.00 0.00% $25,000.00
   303 Printing & Stationary 126.50 2,500.00 -2,373.50 5.06% $2,500.00
   304 Office Supplies 2,031.83 2,500.00 -468.17 81.27% $2,500.00
   305 Telephone 634.79 2,200.00 -1,565.21 28.85% $1,800.00
   306 Sewer Tax 4,050.97 4,800.00 -749.03 84.40% $4,800.00
   307 Payroll Processing 6,484.20 10,000.00 -3,515.80 64.84% $10,000.00
   308 Public Notices 500.00 -500.00 0.00% $200.00
   309 Employee Retirement 65,681.00 262,000.00 -196,319.00 25.07% $262,000.00
   310 Insurance-Liability 87,144.53 97,000.00 -9,855.47 89.84% $97,000.00
   311 Insurance-Life 481.51 1,000.00 -518.49 48.15% $1,000.00
   312 Insurance-Health 584,417.30 705,000.00 -120,582.70 82.90% $702,000.00
   312A Medicare Payments 24,642.00 34,400.00 -9,758.00 71.63% $24,642.00
   313 Insurance-Disability 279.09 1,000.00 -720.91 27.91% $600.00
   314 Insurance-Worker's Comp 314,352.14 340,000.00 -25,647.86 92.46% $315,000.00
   316 Social Security 83,543.31 120,000.00 -36,456.69 69.62% $127,184.21
   316A Commuter Tax 2,025.92 7,400.00 -5,374.08 27.38% $2,800.00
   317 Attorney 15,894.06 6,700.00 9,194.06 237.22% $25,000.00
   319 Recycling Equipment 16,553.15 15,000.00 1,553.15 110.35% $18,000.00
   320 Dental Insurance 19,810.18 26,000.00 -6,189.82 76.19% $26,700.00
   322 Auditor 6,600.00 8,000.00 -1,400.00 82.50% $6,600.00
   324 Distribution of Surplus VOL 370,919.00 370,919.00 $0.00
   325 Distribution of Surplus TOM 178,328.00 178,328.00 $0.00
Total Expenses 3,282,940.58 $          3,884,722.00 $         601,781.42 -$                                   84.51% 3,829,064.92 $                                               4,378,311.92$   

To Fund Bal 55,657.08$                                         



Actual Budget over Budget % of Budget
Projected YE 

2022
Income

   Dumpster Fees 14,170.24 22,000.00 -7,829.76 64.41% $19,000.00

   Health Insurance Refund 37,904.08 53,000.00 -15,095.92 71.52% $50,500.00

   IMA-City of New Rochelle 37,723.64 13,000.00 24,723.64 290.18% $37,723.00

   Insurance Recovery 10,000.35 10,000.00 0.35 100.00% $10,000.00

   Interest Income 247.64 450.00 -202.36 55.03% $650.00

   Miscellaneous Income 500.00 -500.00 0.00% $0.00

   Rental Income 38,959.20 48,000.00 -9,040.80 81.17% $52,000.00

   Sales of Product Income 11,364.08 17,000.00 -5,635.92 66.85% $15,000.00

   Town of Mamaroneck Tax Levy 1,646,441.28 2,195,255.00 -548,813.72 75.00% 2,195,255.00 

   VOL Tax Levy 1,525,317.00 1,525,517.00 -200.00 99.99% 1,525,517.00 

Total Income 3,322,127.51 $                           3,884,722.00 $             562,594.49 -$                           85.52% 3,905,645.00 $     (20,923.00)$        

Other Income

   Other Miscellaneous Income 183,965.79  183,965.79  

Total Other Income $                              183,965.79  $                           0.00  $                            183,965.79  $                   0.00  



LMJGC
2023 FUND BALANCE PROJECTION

Fund Balance @ 12/31/21 715,813$        
Projected Revenue- FY 2022 3,905,645$     
Projected Expenses- FY 2022 (3,829,065)      
2022 Distribution to TOM and VOL (549,247)         
FEMA Reimbursement from IDA 183,966          

FUND BALANCE @ 12/31/2022 427,112$        
Proposed  Revenue- FY 2023 4,190,917       
Proposed Expenses- FY 2023 (4,190,917)      

FUND BALANCE @ 12/31/2023 427,112$        

TOTAL


	Agenda.pdf
	Cover Page.pdf
	2023 Sanitation Commission Budget Memo.pdf
	3.pdf
	Expenses
	Revenue 

	4.pdf
	5.pdf
	Budget vs Actual Income

	6.pdf
	Sheet1


